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The months of October – November have a special place in my heart.  The 
reason being - more than my extension to a fourth consecutive term as 
President (a first in the history of CFBP after Mr. Harish Mahindra’s three 
consecutive terms from 1977-83), we saw our maiden venture into 
Leadership Summit with the theme “Leadership Then Leadership Now” on 
21st October.  

The Summit was an intellectual affair with industry experts putting forth 
their views engaging the audience into two aspects mainly – how different is 
it now being a leader than before and does it vary from industry to industry.  
My Executive Committee Member Nikitsha Chopra assisted me very ably 
by moderating the Second Panel, and also, getting some Panelists. 
Likewise, I extend my gratitude to my Executive Committee Member and 
Co-Chair Marketing Committee Menaka Deorah for bringing in some 
Panelists too. We now look forward to our upcoming Women 
Empowerment Summit in December curated by our Executive Committee 
Member Payal Kothari.

As usual, we have our Advisory Board Member and regular contributor 
Jagdeep Kapoor enlightening us on the damage to a brand when a consumer 
is confused.  Also, our Invitee Aarati Savur talks about the right to learn 
with joy. Our regular contributor Invitee Jalpa Merchant demonstrates her 
flair for writing this time on educating us on the qualities that go to make an 
effective leader – quite in line with the Leadership Summit.  Our Advisory 
Member Manisha Girotra and I got ourselves published in Business India on 
the new B-Schools as the issue was a special one on B-Schools.  

People often ask me as to what drives me to excel at CFBP or to take CFBP 
to greater heights. Besides a deep respect for my great Founders, it is a sense 
of passion coupled with a dose of commitment. I make sure that I logicise 
things in my head before I execute them. A leader has voluntary followers 
because only bosses have subordinates. Also, I firmly believe that each of 
my colleagues is singularly endowed with talent in abundance. It is more 
often than not that potential performers need an outlet and then their 
performance talks (perhaps bellows in some cases given their innate gifts).  
I end with a quote from that great Founding Father of the United States (and 
can only humbly say an Amen to that),

 If passion drives you, let reason hold the reins.

          Benjamin Franklin

Heartfelt from
The President

SWAPNIL S. KOTHARI
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this List shall be published in every Newsletter (which comes out every two months and goes to about 1000 readers).
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REPUBLIC SUMMIT

Republic Media House, Noida 
12th November, 2024
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TIMES GROUP INDIA ASCENDS SUMMIT
Taj Palace, New Delhi - 13th November, 2024
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The Right to ‘right education 
to learn with Joy
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The New Business Schools
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Calling for Award Nomination for 2024-2025
The Awards recognize excellence in the following categories: 
• Manufacturing Enterprises Services   • Trade And Distribution Sector    • Charitable Association
Applications are invited from -
(a) Large Enterprises (turnover above Rs. 1,000 crores) and  (b) SMEs (turnover between Rs. 50 and 1,000 crores)  
Last Date :   

“We shall promote the highest ethical practices, by business and professionals, 
in order to provide complete satisfaction to consumers and other stakeholders.”

Our Mission

Inspire Excellence

The Awards are conferred every year on business and association, which display an outstanding committment to Fair 
Business Practices. It comprises the prestigious CFBP Trophy and a laudatory Citation.
The Awards are open to all Public/Private Sector, Co-operative Ventures, Service Industries, Partnership and Proprietory 

business, Federations/ Chambers of Commerce, Trade Association and Charitable organizations from all over India.
The Council for Fair Business Practices (CFBP) is a unique, self regulatory body of business and Industry dedicated to 

upholding the voluntary Code of Fair Business Practices. Formed in 1966, CFBP instituted these Awards in 
1988 in memory of the Shri Jamnalal Bajaj to honour those who adhere to Fair Business Practices in the 

interest of the consumer and the community at large.

27th Decmber, 2024



23

Consumer confused; brand refused
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QUALITIES OF GOOD LEADERSHIP

Who Are Leaders ?

Are Leaders born OR Are Leaders 
made ?

Either way a leader is a person who 
guides others towards a common 
goal showing the way by example.

What Is Leadership ?

Leadership is the ability of a superior 
to in�uence the behaviour of his 
subordinates and persuade them to 
follow a particular course of action.

Leadership is also known as the 
ability of the manager to induce 
subordinates to work with 
con�dence and zeal.

Qualities Of Good Leadership :

A Leader has got multidimensional 
traits in him which makes him 
appealing, e�ective, respected in 
behaviour.

Following are the requisites of a good Leader.

1. Intelligence : A Leader should have a high 
level of intelligence backed up by a sound 
educational as well as a technical 
background.

2. Vision : When Leaders have vision, 
they know where they are headed to. 
With this the subordinates will also 
have a direction. Being a good Leader 
must consider the future. It is important 

for Leaders to view themselves as what they could be.

3. Emotional Stability : A good Leader 
should be emotionally stable. Losing 
one's temper should be a rare 
phenomenon. Instead, a Leader should 
use his persuasive skills to lead his 
team, open-mindedness to understand others viewpoint and 

maturity to accept what cannot 
change……instead focus on what can change 
e�ectively.

4. Knowledgeable : Good Leaders must be 
smart. They need to have knowledge when 

running an organization. He/She must be knowledgeable 
enough to solve problems encountered by the team. 
Knowledge is power.

5. Understanding Human Behaviour : 
A Leader should possess deep 
understanding about human 
behaviour, emotions, needs etc and he 
should be able to deal with people.

6. Con�dent : How can a good Leader 
hold an organization if he or she is not 

con�dent 
? It is very essential for a leader to 
be con�dent. He must believe in his 
own capabilities. He must trust 
every decision he makes in order to 

lead the team e�ectively.

7. Look In The Eye : When you talk 
with people, maintain eye contact. 
When you meet new people, your 
eyes say much more than your words. 
Maintaining eye contact means that 
you are con�dent of yourself.

8. Understanding The Views Of 
Others : The Leader should understand the 
views of others. If he does all the things in 
his own way, he may lose support of others.

9. Persistent : A persistent Leader is what 
makes a good Leader. He must be persistent 

in his goals and vision. A 
good Leader is determined 
in pursuing his goals. They 
must be able to understand 
that there will be hardships 
and challenges 
encountered along the way, but despite all of this , they will still 
see the bene�ts behind the hardships.

10. Motivating The 
Followers : It is not enough if 
the leader is self motivated. 
He should also know how to 
motivate his followers.

11. Maturity : A good Leader 
is physically, mentally and 
emotionally mature. He must 

THE POWER AND PROWESS OF 
EFFECTIVE COMMUNICATION
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be able to adapt to changes. He must be able to handle this with 
ease.

12. Initiative And Creative Ability : The Leader should take 
initiative because he has to take the lead to do work and then 
only others will follow. The Leader should also have creative 
ability.

13. Charismatic : It is e�ective for a Leader if he/she is 
charismatic. A good leader 
brings energy and laughter to 
the organization. A very 
charming Leader captivates 
the hearts of his subordinates 
and molds them into their 
personalities.

14. Judging Ability : A Leader should be able to 
judge anything. Then only he/she can 
anticipate the response to the actions and 
decisions.

15. Wisdom : A good Leader must be wise. He 
must be sharp and sensitive. He needs to face 
crucial decisions. Having the insight to make 
the right decisions is very signi�cant in an 

organization.

16. Good Communicators : An 
e�ective communication is very 
signi�cant in good leadership. It is 
very important for a Leader to 

listen by heart and 
not just by ear. They 
must know how to 
speak in public and 
in�uence people 
with their message.

17. Guidance : A leader should be a good 
guide to his subordinates. He should tell 
and demonstrate the ways of doing work.

18. Integrity : A good Leader means what 
he always says. They 
always keep their word. 
They have integrity and 
keep their promises. They 
are viewed as 
trustworthy.

19. Personality : 
The Leader 
should have an 
attractive and 
p l e a s i n g 
personality.

20. Firm but 
Fair : A good 
Leader is 
�rm with his 
rules but fair 
to everyone. 
He does not 
have any 

favorites in the group and treats everyone fairly. Being a good 
Leader means he distributes 
tasks to his subordinates 
fairly.

21. Digni�ed : A leader 
should behave with his 
subordinates in a digni�ed 
manner.

22. Honesty : Leaders should be honest, sincere, fair and 
reasonable in his dealings with his subordinates.

When one leads…….one leaves behind a bit of him in others 
in terms of will and conviction to carry on.

Are you that ?

Jalpa Merchant
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